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MARENGO COMMUNITY HIGH SCHOOL

District #154
110 Franks Road Marengo, lllinois 60152
Phone 8155686511 www.mchs154.org Fax 8155686510

Dear School Community Member,

Marengo Community High School District #154 is proud to be part of a community that
values education, its children, and its future. As leaders of District 154, we take seriously
our responsibility to educate our students and to provide sound financial planning for our
school district. We focus our time, our energy, and our resources on improving
instruction and enhancing the day-to-day interaction between teachers and students. We
prioritize activities, focus funding, and allocate and reallocate resources to serve schools
more effectively.

This ABu@Ganced kookl et is an effort to keep o
about fiscal accountability and student achievement. It will help put all the

facts and figures into perspective. It explains where our school receives its

funding, how those funds are spent, and where our financial and instructional future lies.

Marengo Community High School District #154 wants to continue to honor our
communityés val ues an tedtproughsoundfinaecial pmacicesl e monst r a

Sincerely,

Dr. Dan Bertrand
Superintendent

Mrs. Elizabeth Henning
Board of Education President
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Elizabeth Henning

President
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Negotiations

Richard Fischer

Member
Served since 1989
Negotiations

Todd Volkening

Member
Served since April, 2009

Dianna Torman

Vice President
Served since April, 2007

Jerry Darlington

Member
Served since April, 2005

Dr. Linda Dujmovich

Secretary
Served since April, 2005
SEDOM Board Representative

Leah Trader

Member
Served since April, 2005

BOARD OF EDUCATION GOALS

Developed August 7, 2006

Goal 1: Improve standardized test scores for ALL students to

better prepare them for opportunities beyond high

school.

district #154.
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Goal 2: Expand the positive relationships with the communities of

Goal 3: Remain fiscally responsible while achieving our goals.
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MCHS will educate all youth regardless of race, gender, creed, economic level or ability,
developing their potential and encouraging their success in every endeavor. We will
equip our students to become life-long learners committed to practicing and preserving
the moral and democratic values of our society.

The Districtds Demogr ap!l

Marengo Community High School District #154 is a one building high school district with
866 students in grades 9-12. The district is 112 square miles, with 56 certified faculty
members, one superintendent, one principal, one assistant principal, one psychologist,
three assistant administrators, three counselors, one social worker, and thirty-three
educational support personnel.

The high school is fully accredited by the State of lllinois and the North Central
Association (NCA). MCHS received its first accreditation in 1902. The school has a
strong comprehensive high school curriculum with courses available from College Prep
to Vocational/Tech Prep programs.

The school district encompasses the City of Marengo and the Village of Union, plus the
surrounding rural areas. The District boundary contains over one hundred and twelve
square miles of land. The population of the school district, based on the 2000 census is
nearly 14,000. The district is predominantly agricultural, with growing industrial/commercial
companies within the Marengo and Union area.

The District currently employs 95 people.

Certified Staff: 56
Support Staff: 33
Administration: 6



Enrolimen t
Projections

In the school year
2009-2010 the total
enrollment for all
grades was 866.
Enroliment is
expected to drop
approximately 25
students per year for
each of the next four
years. One major
revenue source that
uses enroliment
assumptions as a
financial projection is
General State Aid.

Demographics

Marengo CHS District
#154 has a
predominately white
student population
with a growing
Hispanic population of
11.7%, which has
doubled over the past
six years. The
percentage of low
income students has
doubled over the past
six years and
guadrupled over the
past nine years to
15%.

Enroliment

HYear

Demographics
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Prairie State
Achievement
Exam (PSAE)

Marengo Community
High School District
#154 provides a
quality education that
is delivered by highly-
qualified teachers.
Over the past eight
years (2002-2009),
the performance of
MCHS students has
exceeded state
averages, as
illustrated on the chart

(right).

ACT Scores

All juniors take the
ACT test each
spring as part of the
PSAE test which is
the high school
assessment for
determining if a
school makes AYP.
For the past two
years the high
school has not had
enough students
meet or exceed on
the PSAE to make
AYP. ACT test
scores for this past
year were slightly
below the state
average.

lllinois Prairie State Achievement Exam (PSAE)
Results for Gra de 11 2002-2009
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2009-2010 Budget Highlights

In September 2009, the Board of Education adopted a $11,924,684 budget for Marengo
Community High School District 154 for the 2009-2010 fiscal year. This budget is
expected to yield a surplus of $67,579 in its operating funds.

The District receives approximately 9% of its revenues from state and federal
appropriated programs.

The operating expense per pupil for FY 2009 was $11,265 per year. The District
continues to deliver all of the highest educational services, and is still able to contain its
operating costs.

The District insurance plan is partially self-funded. The budget includes a 13% increase
in the PPO health insurance plan.

Moodydés I nvestment Service upgraded the
rating is a reflection of the district
assists the District in securing low interest rates on debt instruments.

The District is expected to experience a significant decrease in interest income. This is
a result of a significant drop in interest rates over the past year. Interest income has
been budgeted at $250,000 for the Operating Funds.

The lllinoi s St ate Board of Education system
health is called the Financial Profile. For the fiscal year 2008-2009, the district received
an overall financial score of 3.90 out of 4.00. This score places the District in the highest
category for financial strengt h, |l abel e
fiscal year 2009-2010, the District will achieve the same recognition.

3 The Financi al Profile illustrat e semdnts
as represented on the projected balance sheet. The sum of all projected fund
balances in the operating funds is expected to be 157% of the sum of the 2009-
2010 budget in these same funds.

3 The 2008-09 Financial Profile also illustrates the streng t h of t h
projected income statement. The sum of all the expenditures in the operating
funds was 85% of the corresponding revenues.
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Revenues
Revenue by Source

Budget 2009-10 2007-08
Revenue Source 2009-10 District %  State %
Property Tax 8,512,229 70.9% 58.7%
Other Local Revenue 1,190,248 9.9% 6.3%
General State Aid 921,719 7.7% 18.6%
State Programs 673,100 5.6% 9.0%
Federal Programs 624,875 5.2% 7.4%
Flow Through 91,800 0.8% 0.0%
Total 12,013,971 100.0% 100%
District Percentages State Percentages
Flow
Flow Federal Through
State PFederaI Through State Programs 0%
Programs rg%r;ms 0.8% Programs  7.4% ’—
General©-6% e 9.0%

State Ai
7.7%

Other,
Loca
Reven
9.9%

General
State Aid
18.6%

Other
Local
Revenue
6.3%

As the charts above illustrate, the primary source of revenue for Marengo Community High School

District #154 is local property tax.




Property Tax

Marengo Community
High School District
154 has the good
fortune of a strong
property tax base.
However, the
Equalized Assessed
Valuation for the
District is heavily
reliant upon residential
property which makes
up 71.68% of the tax
base. Only 8% is
commercial or
industrial and 15%
farm land (right).

Consumer Price
Index

Over 80% of school
districts in the State of
lllinois are operating at
a deficit. One of the
biggest factors in that
alarming percentage is
the property tax cap.
The property tax cap
significantly limits the
property tax extension
to the annual change in
the Consumer Price
Index (CPI). The
following is a chart of
the CPI for the past
twelve years (right).
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General State Aid

The General State Aid
Formula works in a
way that keeps the
funding level for school
districts with a strong
tax base very flat. The
chart (right) illustrates
that even though
Marengo Community
High School District
1546s enr ol
grown steadily, the
General State Aid for
the most part has not
grown proportionately.

Interest Income

The chart (right)
illustrates a significant
decrease in interest
income over the past
two years. Thisis a
result of lower interest
rates which have
declined from 5.3% to
0.5%. Interest income
has been budgeted at
0.5%. The district
continues to maintain
an investment strategy,
which makes for a
secure and strong
investment portfolio.
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State and Federal Revenues
State Funding

lllinois is falling behind the nation, ranking 47th among the 50 states in the amount of
funding the state provides for education.

The General State Aid Formula is basically a foundation approach with three separate
calculations, depending on the amount of property wealth of the local school district.
Last year, the foundation level was set at $6,119 per pupil. Marengo Community High
School District 154 received approximately $957,000 from general state aid, with an

average daily attendance of 847 student s.

base, it only received approximately $1,127 per student from this revenue source.

The state and federal governments mandate nearly all of the special education programs
offered by the district. However, both the federal and state legislatures fail to fully fund
these programs as originally promised. In fact, some mandates are totally unfunded by
grants. Others are funded at a small percentage of the true cost. The state uses a term

Bec

called A100% funding of mandated categorical g

allotment, which means that a very small fraction of the cost of the special education
program will be reimbursed.

An excellent example of the unfunded mandate is with the Special Education Personnel
Grant. This grant reimburses the District $9,000 for each special education teacher and
$1,000 for each special education program assistant.

11



Expenditures by Fund

The Education Fund is

t he Districto:@
It contains 65% of all
expenditures, which
equates to approximately
$8,222,276. The next
largest fund is the Bond &
Interest Fund, followed by
the Operation &
Maintenance Fund and
Transportation Fund.

Expenditures by Object

The largest object
expenditure is salaries,
which consists of 44.06%
of all expenditures, which
is approximately
$5,250,000. The second
largest object is supplies,
which consists of 10.3%
of $1,500,000 of the
Districtds el
expenditures.

Expenditures

Expenditures by Fund

Capital
Projects
4.49%

Retirement
1.82%

Transportation
4.99%

Tort
0.88%

Bond
14.34%

Education
65.31%

Expenditures by Object

Bond Transfers

Equipment I
EYy Payme 0.75%

Tuition 0-34%
4.85%

Capital Outlay
5.73%

Salaries
44.06%

Supplies
10.35%

Purchase
Services
9.30%

Benefits
10.32%

12




Instruction

Instructional

Operations

Leadership

Other

Support

Instruction Takes Top Priority

Regular Programs

Special Education Programs

Educationally Deprived/Remedial Programs
Vocational Programs

Interscholastic Programs

Summer School Programs

Driver's Ed

Bilingual Programs

Special Education Programs

Attendance

Guidance Services

Health

Improvement of Instructional Services
Educational Media Services
Assessment & Testing

Business Services
Central Support

Food Services
Parking/Resource Officer
Operation & Maintenance
Transportation
IMRF/FICA

Board of Ed Services

Executive Administration Services
Special Area Administration Services
Office of the Principal Services

Debt Service
Tort

Capital Projects
Transfers

Total
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2009-10
2,954,042
908,992
11,889
706,853
519,507
16,724
84,210
2,449
577,600

70,931
316,424
41,727
78,001
368,002
32,000

86,729
107,764
418,229

52,900

1,020,491
623,326
227,036

234,780
109,630

95,847
277,626

1,790,000
110,000
574,070

94,285

12,512,064

2008-09
2,810,353
871,572
26,472
642,863
500,192
20,143
83,473
2,470
557,290

70,344
314,079
55,424
69,978
327,728
27,456

82,424
106,688
430,654

1,079,865
653,802
194,700

143,749
104,221

91,284
267,705

1,715,000
109,780
91,370
74,536

11,525,615



Instruction Takes Top Priority At District 154

1,990,686

other 2,568,355

Leadership
Operations 2,548,133
P 2,536,475

Instructional Support 907,085

Instruction

12008/09 m2009/10

Instruction Takes Top Priority

The District has organized the entire budget into five operational categories that summarize how
money is spent. As the chart illustrates, Marengo Community High School District 154 keeps
instruction as its top priority, while providing funds necessary to the areas that support
instruction.

Over62% of the Districtés tot al budget iis spent

support. In the operations category there are significant expenditures that directly support
classroom instruction such as transportation, food service, and custodial services.

14
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Education Initiatives

The high school curriculum has been expanded to include Advanced Placement (AP)
Statistics, US History and Chemistry. Additional AP courses will be offered each year in
the foreseeable future.

The high school is a part of the lllinois Virtual High School network, enabling all students to
take AP courses or other electives on-line with the district providing financial support for
2/3 of the cost.

Teacher collaboration sessions have been added at the department level. These meetings
allow teachers to articulate and plan instruction with grade-level colleagues.

A summer Fresh Start Academy was offered for the second consecutive summer to
incoming eighth graders who were identified as academically at-risk. Students earned %2
credit in math and English prior to the start of their high school career.

The Marengo Acceleration Program (MAP), a credit recovery program, completed its
second year in 2008-2009 helping over 80% of the seniors in the program who were at risk
of not graduating graduate with their class.

A comprehensive testing program was implemented in 2007-2008 requiring all freshman,
sophomores and juniors to take the PLAN or ACT test in preparation for the ACT portion of
the PSAE test their junior year.

The high school has over 400 computers including three mobile computer labs, automated
response systems and has initiated using SmartBoard technology.

Each department has been involved in a two year initiative to develop curriculum maps
which are aligned with the state standards.

The 2008-2009 school year featured the usage of Homelogic, which enabled all students
and their parents to access student grades and records on-line.

A state-recognized two year induction and mentoring program ensures that teachers new
to the district have the skills necessary to join their more experienced colleagues in
designing and delivering instruction to meet the needs of Marengo Community High
School District 154.

A Reading Consultant has been contracted to train teachers in department specific
reading strategies and interventions across the curriculum.

Sixty percent of |l ast yearo6és junior <c¢cl ass
and taught by MCHS teachers.

15
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District Points of Pride

Eighty-seven percent of Marengo
Community High School District 154
teachers have a

Last year the MCHS athletic teams had the

following individuals advance to the state
finals:

CROSS COUNTRY 1 Ava Henning;
WRESTLING 7 Joey Moorehouse;
GIRLS BASKETBALL i Melanie DiPuma
(3 point shooter);

GIRLS TRACK i Sarah Sprague (3200-
meter run), Allison Rogutich (triple jump)
Lauren Hunt (100-meter dash)

Three groups of teachers have been
selected to present at the lllinois Reading
Copference in Springfield on March 18-
20",

Terie Engelbrecht, Kirstin Murphy, Dorrie
Nichols and Todd Price will present on
ATi er | I ntervent.i
Soci al Studi es

Mary Sager, Becky Chayer and Dan
Schirmer wil/
and Technical Education by Using
Differentiated Research-Ba s e d

Susan Steffan, Erik Czerwin, David
McCafferty and Shannie Schroeder will
present on ATARPS:
Strategy Across the

U The

on§

present
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I'lTlT'inois State
School District Financial Profiling system

ma s t e r plased Mlaempgo €@mmanity Higb Sckoel .

District 154 within the Financial
Recognition range, based upon the 2007
school year financial data. This is the
highest category obtainable for the School
District Financial Profile.

Marengo Community High School District

154 continues to recruit highly skilled staff.

Grant Taylor has been selected to present
at the lllinois Technology Education
Conference in Peoria on Nov. 13th and
14th. Grant will be speaking on
iManufactur i ngama
Locomotive. o

1/

Heather Schlesser, Ag Teacher, earned
her Ph.D. from the University of lllinois in
Animal Science.

DaweerEngelitrexht, dssistannAdreinisaatod
Cl a s s r ovmsnselécted to present at the Midwest

Education Technology Conference in St.
Loui s on inigatars shold m

komo viiéE.n gRagri nYu Caea exefru |
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