MINIMUM REQUIREMENTS FOR MENTORS AND MENTEES

YEAR 1

(Novice Certified staff members)

	RESPONSIBILITY
	MENTOR
	MENTEE

	Training
	½ Day one time
	2 days of training on Aug. 10th and 11th 

	Regular Meeting
	Meet with mentee

· 1 time a week for 1st Qtr. 

· Every other week for 2nd Qtr.

· At least twice during the 3rd Qtr.

· At least twice during the 4th quarter 
	Meet with mentor

· 1 time a week for 1st Qtr. 

· Every other week for 2nd Qtr.

· At least twice during the 3rd Qtr.

· At least twice during the 4th quarter

	Follow-up Training
	Attend a minimum of 2 – one hour workshops during the year
	Attend a minimum of 6 –one hour workshops during the year

	Observations
	Observe mentee teach 3 times with a pre and post conference for each observation
	Participate in 3 pre and post observation conferences with the mentor

	Peer Observation
	You may be asked to let a new staff member observe you teach one or two times
	Observe two periods of instruction of an experienced certified staff member

	Quarterly Reflections
	Review one of the quarterly reflections with the mentee
	Write a quarterly reflection each quarter of the school year.


NOTE:  

1. Every effort will be made to schedule the mentor and mentee so they have a common prep period if possible.  The administration may make special arrangements to accommodate the mentor and mentee if necessary.
2. Substitutes will be provided as needed to mentor and/or mentee if necessary to complete the requirements of the mentoring process. 
3. Mentee will move from the initial to the standard teaching certificate for completing the two year mentoring program. 

4. Mentors for novice new staff will receive a $400 stipend or 2 hours graduate credit for their participation in the first year of the program.  

MINIMUM REQUIREMENTS FOR MENTORS AND MENTEES

YEAR 2
(Novice Certified staff members)                                                                                                                                 
	RESPONSIBILITY
	MENTOR
	MENTEE

	Regular Meeting
	· Every other week for 1st Qtr.

· At least twice during the 2nd Qtr. 

· Meet with mentor at the end of the 3rd and 4th quarters
	· Every other week for 1st Qtr.

· At least twice during the 2nd Qtr. 

· Meet with mentor at the end of the 3rd and 4th quarters

	Follow-up Training
	Attend a minimum of 4 – one hour workshops during the year
	Attend a minimum of 4 –one hour workshops during the year

	Observations
	Observe mentee teach 2 times with a pre and post conference for each observation
	Participate in 2 pre and post observation conferences with the mentor

	Peer Observation
	You may be asked to let a new staff member observe you teach one or two times
	Observe two periods of instruction of an experienced certified staff member

	Quarterly Reflections
	
	Write a quarterly reflection each quarter of the school year.


NOTE:  

1.
Substitutes will be provided as needed to mentor and/or mentee if necessary to 
complete the requirements of the mentoring process. 
2.
Mentors for novice new staff will receive a $400 stipend or 2 hours graduate 
credit for their participation in the second year of the program.  

MINIMUM REQUIREMENTS FOR MENTORS AND MENTEES

(Experienced New Certified staff members)

	RESPONSIBILITY
	MENTOR
	MENTEE

	Training
	½ Day on Aug. 11th  
	2- days on Aug. 10th & 11th 

	Regular Meeting
	Meet with mentee:

· At the end of the first week.

· Meet every other week for 1st Qtr.

· Meet at least twice during the 2nd and 3rd Qtr.

· At least once during the 4th quarter 
	Meet with mentor:

· At the end of the first week.

· Meet every other week for 1st Qtr.

· Meet at least twice during the 2nd and 3rd Qtr.

· At least once during the 4th quarter

	Follow-up Training
	Attend a minimum of 1– one hour workshops after school during the year
	Attend a minimum of 3-4-one hour workshops after school during the year

	Observations
	Observe mentee teach 2 times with a pre and post conference for each observation
	Participate in 2 pre and post observation conferences with the mentor

	Peer Observation
	You may be asked to let a new staff member observe you teach one time
	Observe one periods of instruction of an experienced certified staff member

	Quarterly Reflections
	Review one of the quarterly reflections with the mentee.
	Write a reflection at the end of the 1st and 3rd quarters. 


NOTE:  

1. Every effort will be made to schedule the mentor and mentee so they have a common prep period if possible.  The administration may make special arrangements to accommodate the mentor and mentee if necessary.
2. Substitutes will be provided as needed to mentor and/or mentee if necessary to complete the requirements of the mentoring process. 
3. Mentors for experienced new staff will receive either a $400 stipend or 2 hours graduate credit for mentoring them during their first year.

4. Experienced new certified staff members will receive 2 hours of graduate credit for successfully completing the mentoring program.

